
ROCHDALE BOROUGH COUNCIL

REPORT OF THE CABINET MEMBER FOR HEALTH AND WELLBEING TO THE
MEETING OF THE COUNCIL ON WEDNESDAY, 18th JULY 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Health and Wellbeing Portfolio.

Lots of work continues to develop and take place around the health and wellbeing 
agenda in Rochdale borough. 

A development session was held for the Health and Wellbeing Board on 5th June.  
The purpose of the session was to establish a new format for future arrangements 
of the Health and Wellbeing Board, which will support a more consultative 
approach to enable us to work with a wider range of partners and focus on some of 
our key health challenges in the borough.  It was proposed that instead of six 
formal meetings, we have only four meetings, two of which will be H&WB 
Assemblies to engage with a wide range of partners across the borough.

Integrated Prevention Offer: OUR ROCHDALE: CONNECTING YOU is our 
Integrated Prevention offer across Rochdale borough to improve information, 
advice and support about healthy living to reduce the need for people to access 
traditional services such as GPs, hospitals and social care. This was developed as 
part of the Rochdale Borough Locality Plan to upscale our prevention support and 
tackle health inequalities. The Integrated Prevention model encompasses four key 
elements: drawing together and maximising current services; building and utilising 
community assets; investing to strengthen the offer; and proactively reaching out to 
identify those who might benefit most from support. 

All new staff, such as Community Connectors, Focused Care Workers and Health 
Trainers/Coaches, have now been recruited and working alongside other 
Connecting You services (e.g. Community Builders, ‘Living Well’ Mental Health 
Team) via the EASY Hubs, and are now able to provide a local, joined up offer to 
meet our residents social, emotional and practical needs. 

A partnership workshop took place in May to inform a wide range of front line staff 
about the offer and clarify access routes. The Our Rochdale Directory 
http://ourrochdale.org.uk  is central to Connecting You, providing service 
information as well as the ‘Connecting You’ page where residents can benefit from 
our Wellbeing Planner (a planning tool which builds an individual action plan to help 
individuals to improve their health and wellbeing) and Wellbeing Checker (If 
residents feel they’d benefit from individual wellbeing support but aren’t sure who to 
ask or where to go then simply complete this short questionnaire to locate the right 
service for them).

EASY Hubs and Community Connectors
The EASY (Early Access to Support for You) face to face offer is now well 
underway.  The EASY offer provides a place for people with health and social care 
queries to go to access a ‘Community Connector’ and to access information and 
advice about how to navigate the health and social care system as well as 
signposting to support regarding wellbeing. The aim being that if they are helped to 

http://ourrochdale.org.uk/


deal with key simple areas at an early stage this may prevent them needing more 
complex support from services, such as GPs, Urgent Care, Social Care, Police etc. 
in the future.

Twelve Community Connectors have now been recruited and cover eight FTE 
posts (there are four full time staff and eight part time). The value based 
recruitment has meant those employed have a wealth of experience and 
understanding of many of the issues faced by the borough’s residents placing them 
in a good position to help others. The first ones were in post at the beginning of 
April with the full complement in place by 9th May.

A significant training programme has been developed to ensure all those in the 
Core Team have a good understanding of the wider determinants of someone’s 
health and wellbeing. Training has covered the priority areas that local people tell 
us are important to them, including: 

1. Employment – Volunteering – Training;
2. Housing;
3. Money Management and Benefits;
4. Lifestyles including Mental Health;
5. Access to Preventative Services;
6. Getting involved in ‘Our Communities’.

The service began at the beginning of May with referrals from GPs only however, 
by the end of May the team were receiving requests for support from anywhere, in 
particular outreach locations such as foodbanks, health centres and community 
groups.

New Voluntary Sector Infrastructure Organisation
Work is underway to secure replacement provision for the voluntary sector 
infrastructure service (previously delivered by CVS). This is an exciting opportunity 
to support and strengthen the voluntary sector across the borough to improve the 
health and wellbeing of our residents. The plan is to have the new service in place 
by Autumn this year and the service specification is currently in development.  

A public consultation has recently been completed which has provided some very 
useful contributions as to what an infrastructure service should assist with. Key 
themes such as influencing, connecting and developing have emerged that the 
service will deliver to, and on behalf of, the voluntary sector in the Borough.

Making Smoking History in Rochdale
Tobacco remains our biggest preventable cause of ill health and early death in 
Rochdale and a wide number of work streams are being driven forward to tackle 
this addiction. It is promising to see that, as a result of our transformation work, we 
now have a tobacco addiction lead based within Pennine Acute Hospital Trust. This 
presents a valuable opportunity to embed pathways, offer training and provide 
strategic support to help patients to stop smoking before their procedure, ensure 
that a brief intervention takes place at every opportunity to offer support, as well as 
drive the Trust forward to be truly smokefree.



Adult Drug and Alcohol Treatment Services
Turning Point is the newly commissioned provider of these services (a joint 
commission with Oldham Council) and the provider has successfully completed the 
implementation period in this first quarter. There have been no significant concerns 
during this period which is a noteworthy achievement, given the complexities of the 
TUPE and client transfer process.

Daily Mile
Encouraging children to become more active is an important way to improve their 
physical, emotional and mental health. The Daily Mile is a national scheme which 
encourages children to run or jog for fifteen minutes a day during school time, in 
addition to their normal playtime and PE lessons.  The aim of The Daily Mile is to 
improve the physical, social, emotional and mental health and wellbeing of our 
children – regardless of age, ability or personal circumstances.  

The Daily Mile is currently being evaluated in Rochdale, in order to understand how 
many schools are taking part throughout the borough. It is also envisaged that 
through engaging schools that are not taking part in the Daily Mile, we can work 
with them to understand the difficulties which are preventing them from taking part, 
and find ways to work around these barriers and increase participation.

Currently we have 26 (38%) schools actively delivering the Daily Mile the borough.
Working in partnership Public Health, Link4Life and the School Sports Partnership 
will promote the Daily Mile to schools and offer support in order to increase the 
number of schools signed up to the initiative to 36 (52%) by March 2019.

Cardiac Smart
Rochdale Borough’s award winning Cardiac Smart programme is set to expand 
further in the next few weeks.  Six potentially lifesaving defibrillators will be installed 
into dis-used BT telephone boxes around the borough.  The council has officially 
adopted six BT phone boxes to convert into hubs to house Community Public 
Access Defibrillators (CPADs) in the heart of our communities.

All six defibrillators will be registered with North West Ambulance Service.  In the 
event of a cardiac arrest when a caller dials 999 the ambulance call handler can 
direct the caller to a nearby defibrillator (200m) providing them with a code which 
will release the defibrillator from a locked cabinet in order to assist the patient until 
help arrives.

Rochdale Accident Prevention Scheme (RAPS) 
The Public Health Service has commissioned Greater Manchester Fire and Rescue 
Service (GMFRS) to deliver a home accident prevention scheme (RAPS - 
Rochdale Accident Prevention Scheme). The scheme is funded by Heywood, 
Middleton and Rochdale Clinical Commissioning Group and commenced in April 
2017. This programme is also included in the Rochdale Locality Plan to commence 
in April 2019.  

The outcome of the scheme is to reduce emergency admissions to hospital for 
accident and deliberate injury in children aged 0-4 years. 

GMFRS deliver targeted Safe and Well visits (previously known as Home Safety 
Checks) which includes health and wellbeing messages and undertake brief 



interventions. The home accident prevention scheme is delivered as an extension 
of this programme. Referrals are made via the early year’s workforce and the 
service is well received by parents.

To date 262 families (377 children aged 0-4 years) have benefited from the 
scheme. These families now have 1,293 items of accident prevention equipment 
installed in their homes. 

In children aged 0-4 years, not surprisingly, falls are the main reason for children 
admitted as an emergency to hospital for accidental and deliberate injury. In the 
first year of the scheme falls requiring hospitalisation have reduced by 21 and 
accidents related to heat have reduced by 3.  

The overall rate of emergency admissions to hospital for accidental or deliberate 
injury in children aged 0-4 years has reduced over the course of the scheme from 
242.5 per 10,000 (Q1 2017/18) to 160.8 per 10,000 in Q4.

Workplace Wellbeing
The Rochdale Work and Health Steering Group met for the second time during 
May, with key partners coming together to provide system leadership and 
governance for the joint programme of work relating to health and employment 
within Rochdale.  A key priority in the group is to strengthen the contribution that 
Rochdale employers make to good quality work & healthy workplaces, including the 
public sector leading by example. 

Public Health, together with leads from across the council, have come together to 
progress RBC in becoming a gold standard workplace wellbeing employer.  A 
report was submitted to Leadership in June to seek endorsement to run a short 
Workforce Wellbeing Survey followed by a Workforce Wellbeing stakeholder event 
later in the year to help inform a refreshed Workforce Wellbeing strategy for the 
organisation. This was supported and the Workforce Wellbeing Survey will be 
circulated to all RBC staff mid-July.

Transformation
Rochdale’s Transformation of Health and Care services has started to evidence 
real impact on frontline delivery and is held in high regard with GM Health and 
Social Care Partnership. In particular: 

 Directory of Service, Our Rochdale, is now live
 Easy Hubs have a full complement of local Community Connectors in place, 

and have started to deliver outcomes 
 HEATT Car is making a positive impact on the locality with around 90% of 

cases being deflected away from A&E to be cared for at home and in their 
community.

The Local Care Organisation (LCO) – One Rochdale Health & Care officially 
launched on 1st April. Contract arrangements for the first 17 interventions 
transferring into the LCO in underway and will span Neighbourhoods, Urgent Care 
and Primary Care. 

The Family Services Model (FSM) Partnership continues to meet monthly 
supporting mobilisation of the FSM and the development of the Alliance. Several 
workshops have been held with a range of colleagues to explore the Alliance 



approach and its implementation. The outcome of this work will be presented to 
ICB in July. 

Councillor Sara Rowbotham
Portfolio Holder for Health and Wellbeing

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Health and Wellbeing 
Portfolio


